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Diversified Performance Appraisal Program

Risen Energy will continue implementing a diverse performance appraisal program
to enhance our overall performance and ensure that employees’ personal skills align
with our strategic objectives.

B Management by Objectives
BU 13 ”

Scope: all departments, business units and subsidiaries referredtoas*” teams”

and employees
Frequency: Quarterly

Method:

® Objective management for teams: We require all departments and business
units to develop quarterly, measurable performance objectives at the start

of each year. These obje

) |- www.riseneneray.com



& rsen AR HaEER R EIRAT

Diversified Performance Appraisal Program

® |ndividual objective management: Building upon team objectives, we
require all employees to establish individual KPIl assessment indicators and
goals at the start of each quarter. These objectives should align with the
company's strategic objectives. Progress on individual performance
objectives is reviewed quarterly, and department heads are responsible for

assessing individual performance.

® At the end of the year, we will conduct a comprehensive review of team
objectives and individual goals, integrating achievement and performance.
Based on the appraisal results, we will implement differentiated
compensation and reward policies, and formulate improvement plans for

objectives that were not met.
[ |
B Multidimensional Performance Appraisal
Scope: All employees

Frequency: Quarterly

Method:
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Diversified Performance Appraisal Program
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Diversified Performance Appraisal Program

® EHS performance appraisal: The EHS Department evaluates the safety
performance of each department and employee in their daily work, which
contributes to the final comprehensive performance appraisal.

® Information security performance appraisal: The Process and Information
Center assesses the information security performance of each department
and employee in daily work, which contributes to the final comprehensive

performance appraisal.

B Team-Based Performance Appraisal

BU

Scope: All departments, business units and subsidiaries
Frequency: Quarterly
Method:
40%-60%
® The results of team-based performance appraisals will be applicable to

both the team leader and core team members. For team leaders, these

results will directly impact their individual performance evaluations. Core
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Diversified Performance Appraisal Program

team members' evaluations will vary based on their roles, with team-based

performance results contributing to 40%-60% of their overall evaluation.

® Regular team meetings are organized to review progress on team
objectives and promote communication and collaboration among team
members. At the end of the year, we will assess employees' individual
contributions based on the achievement of the team objectives and their
core tasks, implement differentiated incentive policies, formulate
improvement plans based on the performance appraisal results, and

provide trainings or supports.
[ |
B Agile Conversations
Scope: All employees

Frequency: Quarterly

Method:
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Diversified Performance Appraisal Program

® \We encourage regular and ad-hoc two-way communication between
leaders and employees to promptly understand employees' work status
and needs, and provide timely feedback and support. As our business
objectives evolve with changing circumstances, we will periodically adjust
them to ensure they remain practical and achievable. We emphasize the
process of goal achievement, helping employees identify and overcome
obstacles by providing necessary resources and support. Based on daily
feedback and employee requirements, we develop personalized
development plans and encourage active employee participation in the

feedback and improvement process.
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